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Will she sail again?
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What is boat or ship restoration?

• From a pragmatic perspective many view 
restoration as the physical task of 
repairing and replacing what needs to be 
done to get the boat ship shape and back 
in the water.

• There is a lot more to do than the physical 
tasks if the restoration is to be successful.

• More about that later.



The genesis of the project was the 
result of the wisdom of one of our 
founding members, Andy Gamlin! 

Andy was advised of the Terra 
Linna, derelict on Battery Point 

beach one day!
But the WBGT members questioned Andy’s  

wisdom initially! Based on her condition.
So the moral of the story is to be sure to 

communicate, offer ownership to members and 
question the decisions being discussed.



The project demanded 
• Lots of discussion!
• Lots of unresolved arguments!
• A diverse range of opinions!
• The need for expert opinions, even though 

many members considered their own 
opinion expert! 

• And, members opinions were in many 
cases. 

• incredible support of wives, partners and 
family!



The Terra Linna (circa 1880) 

Adventure
By (the late) David Murphy
When Guild member Andy Gamlin discovered an obviously 

very old and interesting double ended hull lying in a 
sadly neglected state on the foreshore on the site of 
Purdons old slip at Battery Point,  he knew he was 
looking at an important piece of maritime history.  

He was right!  Enquiry revealed the vessel was the Terra 
Linna, one of the first pleasure boats built in Tasmania 
and a successful and well known racing yacht for many 
years.  Built  as a 28 footer in 1880  for Harry Knight, a 
founding member of what is now the Royal Yacht Club of 
Tasmania, she was the ninth yacht on the register of the 
Derwent Sailing Club which eventually became the 
RYCT. 



Terra Linna in her glory!



Negotiations and rescuing of the 
Terra Linna circa 2001



Once at Margate a long process 
commenced.



ANMM – MMAPSS 2002

• In the mean time Andy Gamlin had 
successfully applied for a MMAPSS 
(Maritime Museums Project Support 
Scheme) Grant to; 
– Take off the lines 
– Document Terra Linna’s history

This was undertaken to ensure that a true 
record of Terra Linna in her original state 
was recorded.



MMAPSS #1 Outcome

The lines were taken off using 
surveying equipment with the data 
being transferred to a CAD program 
and recorded digitally.

Andy Gamlin then added the notes 
to the drawings for submission to 
the Australian National Maritime 
Museum.



MMAPSS (#1) Outcome

As the taking off of lines 
proceeded the research 
for her history had 
begun and the first draft 
was completed and 
submitted to the 
Australian National 
Maritime Museum.

file:///C:/Users/Owner/Desktop/Terra Linna Talk GB.pptx


Brief history stats

• Type - Double-ended centreboard cutter yacht.
• Built: Hobart (Sandy Bay)1880-81 by designer 

George Luckman.
• Tonnage: 8 Thames Measurement.
• Dimensions: 28.0 wl x 9.0 x 3.9 ft.
• Owners H.W> Knight & George Luckman; 1884 

H.W. Knight sole owner; 1905 W.G.P. Beddome.



Thames Tonnage
Thames Measurement Rule
http://www.boatus.com/goodoldboat/ratingrules.htm

By Ted Brewer

Early attempts at creating rating rules were based on the old British tonnage 
measurement system, which was created in the Pleistocene era to calculate 
the tonnage volume of large, commercial sailing ships. It gave the vessel's 
carrying capacity in tons (at 35 cubic feet per ton) or, as some believe, in 
"tuns" (casks of wine). Sail area was not included, of course, nor were any 
credits given for less efficient rigs so, naturally, in the yacht-racing field the 
cutters predominated. Eventually, this rule was modified in 1854 as the 
Thames Measurement Rule: Tons = ((L-B) x B x .5B)/94. (L = length 
stempost to sternpost and B = maximum beam.) But rigs were still ignored, 
and the depth measurement was eliminated.

http://www.boatus.com/goodoldboat/ratingrules.htm


MMAPSS #2 2003 Outcome

• For our 2nd MMAPSS grant we were to 
build a scale model of the Terra Linna. On 
completion it was to be handed over to the 
Maritime Museum of Tasmania.

• Actual restoration building started as it 
was the model that assisted with our plan 
interpretation, some corrections and our 
final restoration work.



Hand over of the model

• The two model makers, Noel and Noelene 
Hall



The premise of restoration was 
now very clear in our minds

What do you know about the 3R’s



Restoration vs Conservation

• WB # 8 titled “Small craft restoration” by 
John O Sands. The author was the 
Curator of Prints and Paintings at the 
Mariners Museum, Newport News, 
Virginia. John modelled the 3 “Rs

• Research
• Recording and,
• Reversibility



“We were now practicing the 3 R’s 
without knowing it!

For a successful restoration you need to 
apply the 3 R’s to ensure a faithful and 

accurate restoration results

Our goal was to restore Terra Linna to sailing condition so 
she could be enjoyed by the broader community so 

although we were recording we also wanted to restore!



Is it a rebuild?

NO!



• We did use a lot of the original fabric and 
recorded as work progressed

• From a reversibility perspective we have 
taken her back to her original artifact state 


